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Abstract 
Xiamen as a port city, foreign trade and logistics have grown in maturity through 
twenty years of development. However, in the age where the Internet has entered the 
phase of WEB 2.0, the operating mode of logistics in xiamen remains backward. In 
response to the latest developments, Logistics Service Web aims to provide 
information services such as dynamic query on shipping schedules, handling time and 
containers. Logistics information service is a brand new market where competition is 
non-existent and therefore offers Logistics Service Web an excellent prospect. 
This thesis applies theories on startup business management, analyzes the 
shipping agency services and puts forward a startup business plan. Logistics Service 
Web strives to position itself as the most professional and accurate information 
provider in logistics. The target customers for the website are forwarders, foreign 
trade companies, export-oriented factories, customs brokers, trailer companies and 
other units related to logistics. The objective of the website is to improve the work 
efficiency of practitioners and enhance their ability to provide more accurate and 
professional services to factories and foreign trade companies.  
According to estimation, Logistics Service Web starts with RMB 500, 000 of 
investment to be recovered in 3 years. Logistics Service Web is an investment project 
with small startup funds, short recovery period and attractive returns. This thesis 
studies the business plan and confirms the value of the plan in helping the 
management team discover opportunities and problems at an early stage, sort out 
business strategies and maximize the chance of success.  
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第一章  绪论 














第二节  相关理论与方法综述 
    通常说的“创业”一词，顾名思义就是创建新企业。现在“创业”已有了很
大的延伸，创业可以发生在各种企业和组织的各个阶段，包括：新或老企业，大
















































                                                             
①资料来源：《创业管理》 丁栋虹，清华大学出版社， 2006 年 1 月，P1  
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